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Letter from the 
Chairperson
Reg Niganobe

Aanii/Boozhoo, Greetings 
and welcome to the 

Mamaweswen, North Shore Tribal Council annual report 
2020/2021. Reg Niganobe D’nishnikaz, Mizweh’zaa’ging 
D’onjiba, Name Dodem, Chairman of Mamaweswen, The 
North Shore Tribal Council. 
This past year has been one that is both challenging and 
unprecedented. The North Shore Tribal Council has met 
the challenge by adapting and moving forward through 
technological resources. Safety was a top priority during 
the year as we readily handled the COVID-19 pandemic. 
Workplace safety and policies quickly changed and adjusted 
with community safety in mind, as well as employee safety. 
Actions continued to move forward in technical services, 

Robinson Huron 
Treaty Annuities, and 
various other sectors which 
will be presented in this report 
despite COVID-19 restrictions. I highlight 
this point as an indicator of the ability and 
ingenuity of staff and leadership at Mamaweswen 
to adapt and adjust. The ability to move forward though 
adverse conditions is not an easy task, but Mamaweswen 
responded flawlessly. 
I hope you take the time to view the reports from each sector 
within this report and find them informative and helpful. As 
Chairperson I’ve always appreciated and been proud of 
NSTC’s achievements and deserved accolades in various 
Tribal Council circles and will continue to speak their praises. 
During this Assembly though I will step down as Chairperson 
of the Tribal Council and wish to give my thanks to the staff 
and Executive for the years spent as Chairperson. I leave 
my position to move on to other endeavours and wish best of 
luck to the next NSTC Chairperson to fill the position. 

Baa maa pii,

Reg Niganobe
NSTC Chairperson
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Letter from the 
Vice Chair
Caroline Barry

It’s been one full year 
of Covid restrictions, 
vaccination planning, 
cases rising and finally 
falling to the point of 
enabling slowly changing 
the way we live.  We are 
not out of the woods yet, 
but we can look forward to 

a better way of living, a more normal way of life.  
Through all the changes to our way of life because of this 
terrible disease, The Tribal Council Board and staff managed 
to carry out their roles and responsibilities to keep on track 
and move forward on the work processes involving the day-
to-day programs and services as well as specific projects 
that were started prior to Covid.  While Covid hampered so 
much of the work processes, our staff managed to adapt 
to different ways of doing things so that services could be 
provided to our people with the least amount of impact as 
possible.  A lot of services had to rely on virtual learning, and 
this involved learning to use new equipment and procedures, 

an added challenge to accomplish.
Recently, the Board approved a clear audit opinion and were 
able to achieve a surplus because of approval of funding 
projects.  There were no major concerns but as always, 
the need for government to address our needs is always 
a battle.  We all know that the needs in our communities 
are many.  Our Chiefs continue to lobby government, but 
governments are slow to react, if they react at all.
With the big issues happening across the country, hopefully 
we will be more successful in getting the government to 
address our needs and to live up to the Treaties that were 
signed with them in good faith and continue to be held by our 
people as our strength.   
A big issue that seems to help our cause is the recent 
finding of the 215 Children buried at a residential school.  
There is growing support among the Canadian people that 
government take action and listen to Indigenous people 
and to involve them in addressing the many issues faced 
by our people.  The finding opened a lot of peoples’ eyes 
to the suffering our people endured throughout our history.   
Hopefully that suffering was not “all for not”.  Finally, there is 
growing support and change will come.   
I am hopeful for better things to come, a better way of life 
for all.

Chi Miigwetch,

Caroline
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Letter from 
the Secretary/
Treasurer
Harvey Petahtegoose

With the fiscal year 2020-
2021, we breathe a big 

sigh of relief as it comes to a close. It is my duty to report to 
the membership of Mamaweswen, the North Shore Tribal 
Council on the financial well-being of the corporation.  The 
duties of this position are outlined in the by-laws as follows:
“The Finance Officer-Secretary shall have custody of the 
funds and securities of the Corporation and shall keep full 
and accurate accounts of all assets, liabilities, receipts and 
disbursements of the Corporation. He shall render to the 
Board of Directors and auditors as and when required of 
him an account of all his transactions as Finance Officer-
Secretary and of the financial position of the Corporation. 
The Finance Officer-Secretary of the Corporation will be 
appointed by the process so determined by the Board of 
Directors. 
The financial goals of the organization are not difficult to 
define.  They include having an audit that is clean and free 
of any concerns by our external auditors and continued 

financial viability.  
I am pleased to 
announce that these goals 
remain on track for this year.  I am 
even more pleased that we remained 
on track during one of the most trying times 
in memory.  My hat goes off to all of the staff who 
worked through the pandemic to ensure that bills were 
paid, and staff payroll was completed without hesitation…
Miigwetch!
Administering a growing budget with the limited funds 
provided by INAC to do so continues to be a challenge.  
Working in conjunction with our program managers, we are 
exploring ways to make the most of our administrative funds.  
This includes streamlining services and using technology 
where appropriate.  The importance of technology was 
certainly put to the test this past year as well.
The three corporations under the Tribal Council operate 
financially sound and continue to expand.  Our relationship 
with our communities and funders remains strong and we 
look forward to moving forward together over the next year.
Thank you for the opportunity to serve these organizations 
once again as your Secretary-Treasurer.

Miigwetch,

Harvey Petahtegoose
Secretary/Treasurer
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Letter from the 
CEO
COVID-19 Warriors
Angus Toulouse

As a result of the Global 
Pandemic COVID-19, 
the Province of Ontario 
declared a State of 
Emergency on March 
17, 2020. Subsequently 
Mamaweswen, the North 
Shore Tribal Council 

office closed. Through this paradigm shift emerged COVID 
Warriors. Essential services and limited programs and 
services were offered virtually; coordination of weekly virtual/
conference calls of Program Managers include pandemic 
and business continuity planning and preparations for 
resumption of services through policy and work environment 
at community pace and participation in Indigenous Services 
Canada (ISC) and Chiefs of Ontario (COO) calls. 

COVID Warriors adhered to public health advisories to 
stay home, social distance, practise hand and respiratory 
hygiene. COVID Warriors complied with Provincial guidelines 
including assessment and testing, outbreak containment 
through contact tracing and case management. 

COVID Warriors received vaccinations early in the new year 
at domiciles, nursing homes and congregate living including 
essential workers. COVID Warriors 18 years and older are 
currently receiving the vaccine.  

Each First Nation Government is comprised of COVID 
Warriors emerging in each community. The collective efforts 
of the leadership and citizens safeguarded each community. 

We remember and honor those Warriors that began 
their spirit journey and extend our condolences 

to the family and friends. 

Despite COVID work continued 
with the development of 

the Child Welfare 
L a w , 

the joint Mamaweswen NSTC - Nogdawindamin Regional 
Working Group is investigating and reviewing the various 
options for proceeding. The team is in place and consultation 
is planned for the summer of 2021 with presentations to 
Chiefs and Councils about the initiative to seek and establish 
a common awareness and understanding. Each Chief 
and Council will provide advice and direction to plan and 
organize their respective community-based discussions with 
Elders and Knowledge Keepers about our Anishnaabe Laws 
in Child Well-Being. A proposal was submitted to Indigenous 
Services Canada.

We proudly provide support to the Robinson Huron 
Waawiindaamaagewin (RHW) 1850 developments including 
signing the 2021-2022 Contribution Agreement on behalf 
of RHW. Meetings continue to be planned with the Political 
Working Group of Chiefs (PWGC) regarding provisional 
boundaries with the Algonquins of Ontario, Temagami First 
Nation and Temagama Anishnabe, Saugeen and Nawash 
First Nations, Wahta Mohawks, Williams Treaty and Fort 
William. A Use and Occupancy Mapping (UOM-RHT-
RHW) Joint Lands Research Committee is working with 
communities to prepare post covid planning to complete the 
mapping exercise with individuals. Design workshops are 
near completion and recruitment of individuals to participate 
in the mapping exercise continues.

The Litigation Management Committee (LMC) adopted 
a communication strategy working with Media Style this 
includes a petition to the Ontario Government to stop the 
appeal and negotiate a settlement. Radio advertisements 
encourage the public to sign the petition. To respond to the 
appeals and complete phase three there is a requirement for 
a new financial arrangement with BMO which will require a 
Band Council Resolution to secure each community’s portion. 
Stage one of Ontario’s appeal will begin April 13 in Toronto 
with an opening ceremony and submissions by RHT Plaintiffs, 
live streaming is available. Lighting of the sacred fire at sunrise 
April 13 will burn for the duration of the proceeding. Stage two 
Appeal is scheduled for June 1-3, stage three in March 2022. 

Mamaweswen, The North Shore Tribal Council Multi-Year 
Financial Agreement with Indigenous Services Canada (ISC) 
is renewed for five years. We look forward to Strategic planning 
and renewal of vision and direction in fiscal year 2021.

In closing I would like to thank the Board of Directors, the 
Executive and all of the staff that continue to improve the 
quality of life for our people of the North Shore of Lake Huron. 
Miigwetch to all COVID Warriors, stay safe, stay home and 
adhere to public health guidelines.  

Angus Toulouse, CEO
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Administration Staff:
Angus Toulouse, Chief Executive Officer
angus@mamaweswen.ca 

Patricia Abitong, Corporate Operations and 
Quality Manager
patricia@mamaweswen.ca 

Melanie Daybutch, Executive Assistant
melanie@mamaweswen.ca 

Stephanie Nebaionoquet, Fleet Coordinator
stephanie@mamaweswen.ca 

Dustin Grant, IT Support Technician
dustin@mamaweswen.ca 

Nikoda Jeffords, Receptionist
receptionist@mamaweswen.ca 

Finance Staff:
Allan Moffatt, Financial Comptroller
allan@mamaweswen.ca 

Michellle Martin, Financial Analyst
michelle@mamaweswen.ca 

Sandra Rickard, Finance Manager
sandra@mamaweswen.ca 

Sandra Pine, Finance Officer
sandrap@mamaweswen.ca 

Stacey Wood, Payroll Officer
stacey@mamaweswen.ca 
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Administration
The Administration Unit provides advisory, 

financial, human resource management 
and support services to the member First Nation 

communities and to the programs within the organization.  
Mamaweswen, The North Shore Tribal Council (NSTC) 
Programs and Services, promote the cultural, spiritual, 
political, economic, and social well-being.

PRIORITIES

•	 To continue to support the organization’s vision 
and mission through collaboration and innovative 
stewardship of public, human, business, and support 
services.  

•	 To work to improve sustainable practices such as modern 
data driven solutions and to be environmentally friendly 
in combination of creating a healthy and sustainable 
work environment. That includes multiple facets of the 
organization’s operations.

•	 Measure the value of technology and governance 
frameworks.

•	 To continue to emerge and build capacity within the 
dominion of the ever more growing economy.   

YEAR IN REVIEW

Fiscal year 2020 saw extraordinary instability and disruption 
stemming mainly from the COVID-19 pandemic.  Apart from 
the devastating consequences of the virus itself, like other 
Canadian businesses the organization was affected by a 
variety of challenges and developments therefore responding 
in turn to new rules to address the evolving business 
environment including the introduction of new policy and 
procedures and with clarification on how existing rules would 
be applied and enforced in the new context.
As such building on the success of previous years our focus is to 
continue to build scale with sustainability. Mamaweswen, The 
North Shore Tribal Council has been entrusted by the member 
First Nations with the delivery and administration of programs 
and services since August 2, 1985.  Mamaweswen The North 

Shore Tribal Council has demonstrated success in its 
ability to assist local First Nations communities 

across the North Shore of Lake Huron 
with the delivery and management 

of Indigenous Service Canada 
programs and services.

HUMAN RESOURCES

We continue to review the operational policies and 
procedures ensuring they are reflective to current legislations 
in the province; as well as, ensuring competent and ethical 
human resource practices.  Human resource management 
has a lot of shifting components Staffing decisions are 
among the most important decisions that First Nations and 
Aboriginal organizations make. Just as other businesses and 
organizations of all sizes and areas of operation we rely on 
personnel to execute the organizational strategies, realize 
challenges and establish and maintain a solid work force.
The Joint Health and Safety Committee will focus on broad 
governance protocol and capacity building in terms of health 
and wellness.  Managing a safe and health workplace is the 
basis to building a strong foundation.

Finance
One of the first tasks for Finance during the year was to learn 
rapidly how to operate in a pandemic.  Without hesitation a 
way to securely adapt to remote working was undertaken 
early in the year and it has been successful.  
The Financial services, under the leadership of a Comptroller 
for Administration, is responsible for all financial operations.  
This unit includes the Budget, Payroll and Purchasing.  
Together these areas provide the data, service and reporting 
necessary to:

• Provide valid and credible budget and revenue 
information to allow for effective planning 

• Direct all organizational funded payroll efforts to ensure 
that payroll is processed efficiently

• Expedite the purchase of supplies and equipment for 
the organization in collaboration with the programs and 
policies

• Ensure prompt payment of all expenses incurred by 
the organization and its employees in conducting 
organization related business

• Monitor expenditures to ensure compliance and ensure 
spending is kept within budget

• Prepare timely and accurate financials
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NSTC Education Annual Report 
2020-21
OUR MANDATE:   
The Education Department will act to serve three primary 
functions: i) Research, develop and deliver regionally based 
education products and services to member communities; ii) 
Provide education advisory services to member communities; 
and iii) Provide collective political support to advance the 
betterment of First Nation Education.

PRIORITIES:  
• NSTC coordinates meetings, provides technical 

advisory services, and promotes ongoing 
communication/networking opportunities for its 
member First Nation Education Departments.

• NSTC promotes collaboration and partnership 
development with internal/external stakeholders 
to ensure NSTC First Nation education needs are 
advocated for and reflected in policies/procedures and 
funding opportunities. 

• NSTC serves on various elementary, secondary, 
and post-secondary advisory committees to ensure 
culturally responsive curriculum and support services 
are available for First Nation students.

• NSTC hosts forums, workshops and professional 
development opportunities for staff and students that 
promotes lifelong learning, career awareness, and 
science and technology.

YEAR IN REVIEW: 
Covid19 has changed the way education programs and 
services are delivered.  First Nation schools, provincial school 
boards and post-secondary institutes had to respond to the 
pandemic and develop remote learning and other supports 
for students.  Partnerships became increasingly important 
with external and internal stakeholders to ensure First Nation 
students were supported during the pandemic as strategics 
and supports for students were co-developed.  New ways to 
“think outside the box” and to support students during these 
unprecedented times were developed in partnership.  On-
going, regular meetings occurred to ensure students were 
safe and that learning continued.  

Timeline of Events 
• March 10, 2020 - Laurentian University reports its first 

Covid 19 case 
• March 12, 2020 – Ministry of Education extends March 

Break for 2 weeks
• March 13, 2020 – March Break starts (last day of 

“normal” school) 
• March 16, 2020 – First Nations begin 

to close their borders.  
N o n -

e s s e n t i a l 
w o r k e r s 
instructed to work 
from home. Post-secondary 
institutes within Ontario begin to 
close their campuses to the public and 
switch to remote on-line learning.

• March 31, 2020 – Ontario extends school and 
childcare closures until May 4th then further extensions 
until the end of June

• April-June 2020 Remote Learning – Schools use 
different electronic platforms like Edsby, Google 
Classrooms, Zoom, or MSTeams Schools to deliver 
schoolwork and to communicate with students.  Hard 
copies of schoolwork are provided by the school to 
students who didn’t have access to technology.  First 
Nation borders closed, and the First Nation Education 
staff delivered the classroom materials to their 
students living on reserve.  

• Post-secondary Student Emergency Funds established 
to help current students and those entering Fall 2020.  
Funding levels and selection criteria are set by each 
institute.

• September 2020 – students had the choice to attend 
in person classes or remote learning.   
o Secondary school classes switched to “quadmesters” 

where students would take 2 courses at a time 
(instead of semesters where 4 courses are taken).  

o Students were divided into “cohorts” of 50 students 
(elementary) and/or 100 students (secondary) 
where they had to remain in their cohorts and not 
mix with other cohorts in the schools.    

o Everyone in a school building had to complete 
a daily Covid 19 screening questionnaire prior 
to coming to school and if they had ANY Covid 
19 symptoms, then they had to stay home, self-
isolate and required a negative Covid 19 test, 
prior to returning to school.   

o School Boards within Ontario experienced a shortage 
of bus drivers and/or teachers during the year.

• January 2021 – Increased Covid 19 cases found in 
schools forced classes/schools to close and switch to 
remote learning.

• March Break (March 9th-13th) was 
postponed to April 13th-17, 2021

• April-June 2021 –Entire 
province switched to 
remote learning 
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A b o r i g i n a l 
A d v i s o r y 

Committees: NSTC 
Education Program Manager sits on 

the following advisory committees:
Post-Secondary: Laurentian University Native 

Education Council (Vice Chair); Queens University 
Aboriginal Teacher Education Program; Sault College Board 

of Governor and Indigenous Circle on Education (Chair); 
and Algoma University Anishinaabe Peoples’ Council (Vice 
Chair).  Elementary/Secondary: Algoma District School 
Board (ADSB) and Huron-Superior Catholic District School 
Board (HSCDSB) Indigenous Education Advisory Committee 
(IEAC) and Special Education Advisory Committee (SEAC) 
(Alternate); Political:  Anishnawbek Nation Lake Huron 
Region (Education); External Partnerships: Science North

Professional Development, Career Awareness and 
Science and Technology Initiatives - NSTC Education 
Department coordinates and sponsors different professional 
development and workshop initiatives for education front-
line staff and students throughout the year.   

Initiatives Name of Initiative
Professional 
Development

Irlen Syndrome Screener Training
• 15 participants were trained (Jan/Feb 

2021)
Career 
Awareness

Indigenous Role Model Campaign – 
Skilled Trades
• NSTC partnered with Skills Ontario 

and ONECA to develop a poster and 
video series that promotes Indigenous 
professionals working in the Skilled Trades 

• 9 participants were selected (posters and 
videos will be distributed in Fall 2021)

Science & 
Technology 

Science North Partnerships
• 720 Science kits were purchased for 

each elementary student 
• NSTC sponsored Science North 

Indigenous Ingenuity Exhibit and 
workshops (exhibit opens when Covid 
19 restrictions are lifted)

• Science Kits purchased for Daycares, 
After School programs and for each 
grade at Biidaaban School

PLANNING FOR THE FUTURE:
• IRLEN SYNDROME PROJECT

o Irlen diagnostician will be contracted to fit 
students with Irlen syndrome with Irlen filters

o 2 additional screener certification training 
sessions will be offered for daycare and 
education staff 

• INDIGENOUS ROLE MODEL CAMPAIGN
o Videos and posters will be distributed to all first 

nations and school boards within Ontario

• CAREER AWARENESS AND SCIENCE/
TECHNOLOGY
o Sault College Trade and Technology Day will 

resume
o Science summer camp – partnership with 

Algoma University, Lakehead University and 
Sault College

Staff:

Marnie Yourchuk, Education Program 
Manager 
Email:  marnie@mamaweswen.ca

Christina Sayers, Education Assistant
Email:  edasst@mamaweswen.ca
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Indigenous Skills and Employment 
Training Program/First Nations Labour 
Market Strategy (ISETP/FNLMS)

ISETP/FNLMS/Naadmaadwiiuk Staff

Yvonne Lafreniere     Annie Austin     Natalie Chiblow

Years of Service

Annie Austin- ISETP/FNLMS/Naadmaadwiiuk Unit Manager 
– 13 years
Yvonne Lafreniere – ISETP/FNLMS/Naadmaadwiiuk 
Employment Development Officer – 2 years
Natalie Chiblow – ISETP/FNLMS/Naadmaadwiiuk 
Administrative Assistant/Finance Clerk – 14 years.

Our Mandate
 
Mamaweswen, The North Shore Tribal Council’s Indigenous 
Skills and Employment Training Program/First Nations 
Labour Market Strategy (ISETP/FNLMS) will carry out the 
programs, services, and activities to our eligible clientele 
to help close the employment and earning gaps between 
Indigenous and non-Indigenous peoples.  ISETP/FNLMS 
enables the North Shore Tribal Council and our First Nation 
communities to design and collaborate on the delivery of 
employment and training programs and services best suited 
to the unique needs of our First Nation clients.  Emphasis is 
placed on maintaining the focus on training for higher quality, 
better paying jobs as well as assisting our First Nation 
members to gain higher level skills and find jobs that support 
their long-term sustainable goals.
The North Shore Tribal Council ISETP/FNLMS Agreement 
with Employment and Social Development Canada covers 
a period of ten years which commenced in 2019-2020.  
The Indigenous Skills and Employment Training Program/
First Nations Labour Market Strategy (ISETP/FNLMS) is a 
distinctions-based strategy under the ISET Program.   The 
following outlines the overall objectives of the First Nations 
Labour Market Strategy (FNLMS):

• to support First Nations in 
developing 

employment 
skills by 
pursuing training for 
employment and longterm 
careers, and by recognizing 
their unique needs, with the ultimate 
objective of closing the employment, 
earnings, and skills gaps between First Nations 
and nonIndigenous people; and,

• to support and enhance capacity of First Nations 
service delivery organizations and structures to 
customize culturally appropriate services to support 
their clients throughout the employment continuum 
by developing and improving skills and employment 
training.

Our Priorities

The NSTC Agreement Holder communities of Sagamok 
Anishnawbek, Garden River First Nation, Serpent River 
First Nation, Mississauga First Nation and Atikameksheng 
Anishnawbek will continue to have the autonomy to design 
and deliver labour market programs that best meet the 
needs of their respective communities.  We will continue to 
provide training and employment programs that will benefit 
our citizens within our respective First Nation communities.  
The NSTC ISETP/FNLMS team will continue to meet 
regularly to plan and collaborate on employment and 
training programs and activities at a regional level to best 
meet the needs of our community’s human resource needs 
and community’s program priorities.  

Year in Review

The year 2020-2021 was unprecedented with the 
world pandemic.  Following the State of Emergency 
announcement in March 2020, some modifications to 
the ISET Program occurred.   Although we were hit with 
difficult times, with “shutdowns” of many businesses and 
educational institutions, our ISET personnel managed to still 
provide services in each of their respective community.  All 
the NSTC First Nations had emergency measures put into 
action.  Although interruption to in class learning occurred 
and a shift to online learning and employment placements 
accommodate “working from home”; our programs and 
service interruption was minimal.  

NSTC ISETP/FNLMS and our First 
Nation communities continued 
to plan and collaborate 
on training and 
employment 
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programs that 
best meet the needs 

of our communities and 
our First Nation citizens.   The 

focus this past year changed to ensure 
community safety during the pandemic.  As 

each First Nation community declared a “State of 
Emergency” and began the process of ensuring the 

health and safety of their communities; the ISET program 
personnel worked cooperatively with their leadership and 
continued their focus on meeting the needs of their clients.  
The emergency measures put into place first and foremost 
ensured security and food security for their citizens.  These 
lockdown measures included gatekeepers at checkpoints 
for community surveillance and screeners and the hiring of 
additional manpower to assist with food security.  

The NSTC ISETP/FNLMS program unit set up virtual 
sessions bi-weekly throughout the year to allow our First 
Nation communities to communicate and support each other 
during these difficult times.  

Our First Nation Employment and Training personnel 
were provided information on the Canada Emergency 
Response Benefit (CERB) to assist workers whose income 
from employment and self-employment was impacted by 
COVID-19 and continued to focus on supporting individual 
First Nation members to develop employment skills that 
support securing long term sustainable employment and 
long-term careers. 

The NSTC ISETP/FNLMS provided support and continued 
to manage and administer funds through our three Sub 
Agreements to Sagamok Anishnawbek, Garden River 
First Nation and Naadmaadwiiuk LDM - comprised 
of Atikameksheng Anishnawbek, Serpent River and 
Mississauga First Nations. These First Nations delivered 
employment and training services to their respective 
communities to improve labour market outcomes for their 
members.

Assistance included individual and group focused initiatives 
(with social distance requirements) available to participants 
to enable them to prepare for, obtain and maintain 
employment.   Employment programs and training were 

provided to adults (30+ years of age), for youth (15 
to 30 years old), and for people with disabilities.  

Supports for and access to childcare was 
also provided.  

2020-2021 fiscal year proved to be a very difficult but 
successful year considering the global pandemic and 
adhering to Ontario and the District’s “stay at home” 
measures.  NSTC ISETP/FNLMS continued to pursue and 
promote the development of programs and partnerships that 
provided skills development and employment in the local 
NSTC area.   

NSTC ISETP/FNLMS and First Nations continued to work 
with existing regional partners and formed new partnerships 
to support their membership with meaningful employment 
and training initiatives.  

Generating Results – Accountability
These Results are for the period April 1, 2020, to March 31, 
2021.

Clients 
Served

Employed/
Self-employed

  Return to School/
Stay in School

Interventions 
Completed

236 114 47 453

Success Stories – Individual and 
Group Training and Employment 

1.     Atikameksheng Anishnawbek 
– Diamond Drill Helper Training 
Program 

The NSTC ISETP/Naadmaadwiiuk 
Unit in partnership with Atikameksheng 
Anishnawbek and J&S Drilling Ltd 
from Sudbury provided training to 
six members of Atikameksheng 
Anishnawbek as Diamond Drill 
Helpers. The Diamond Driller Helper 
Training program was success for 
the community and the participants.  
Recruitment began in October 2020 

and finalized in March 2021 with six (6) community members 
who now can work close to home and are now employable 
in the mining sector. The ages of the individuals ranged from 
20 to 48 years old with 3 females and 3 males. 

2. Sagamok Anishnawbek – 
Driver’s Education Program
In January 2021 Sagamok Education, 
in partnership with Indigenous Skills 
& Employment Training Program 
(ISETP), and Elliot Lake Young 
Drivers, initiated a Driver’s Education 
Program geared towards first time 

drivers. This is the first of its kind for an MTO Approved 
Driver’s Education Program in Sagamok.
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Phase One:  G1 License Test Prep Course (3 
weeks Jan 19 - Feb 4)

34 students were registered into the Good Learning 
Anywhere online “G1 Drivers Test - Preparing to Write the 
Test” Course.  To allow for social distancing, students were 
separated into 2 groups to participate in 6 afternoon or 
evening classes.  

Phase Two:  G1 Driver’s Test (2 weeks Feb 8 - 19)

Upon successfully completing the course and tests, students 
were provided with license fee and travel support to write 
their G1 test at the Drive Test Centres.  A total of 28 students 
successfully completed Phase One and were supported to 
obtain their G1.  Of that number, 26 students successfully 
passed the test, obtaining their G1 License (93% completion 
rate).

Phase Three:  30-hour MTO Approved Drivers 
Education Course (3 weekends Feb 27 – Mar 14)
The second phase was the 30-hour MTO approved Drivers 
Ed course that includes 10 hours online, and the remainder 
in class.  25 students (14 youth; 8 adult / 11 males; 14 
females) were registered for this phase.  

Phase Four:  
10 Hours in 
Car Driving Lessons 
(beginning March 28)
Those who complete all requirements of Phase 
Three, will begin to be booked for their 10 hours in car 
driving lessons. The lessons will be booked on weekends 
in Massey and Espanola, and upon completing the 10 hours 
in car, students can write their G2 road test sooner (within 8 
months of G1 instead of the standard 12 months) 
Due to COVID-19 and the Ontario Public Health Regulations, 
all participants will be scheduled for their in car driving once 
the lockdown is lifted and it is safe to do so.

With the success of the program, Sagamok Anishnawbek 
hopes to run Second Round of intakes for Phase 1 sometime 
in the new fiscal year 2021-2022. 

Cora Toulouse is proud 
member of Sagamok 
Anishnawbek.  Early in 
her educational path, 
Cora spent some time 
trying to find her niche, 
taking a few different 
college programs 
including Police 
Constable and Pastry 
Chef.  Being open to 
many different interest 

areas, Cora was unsure of where she excelled earlier in 
life.  Through a dedication to working, Cora gained a solid 
background in office support positions within Sagamok 
and the surrounding region over the years.  Many of these 
opportunities were short term, temporary positions, but Cora 
had bigger goals of securing long-term full-time employment 
with a reputable company that would help expand her skill 
set and grow her career.
In early 2020, Cora was working as a part time Cashier at a 
local gas station.  She had applied to a number of positions 
but was encountering challenges with securing a stable 
office support position.  Her job search was further impaired 
by the COVID-19 pandemic, which was causing layoffs 
and work from home orders for many administrative 
support positions.  It seemed it was not the best 
time for office support professionals.
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In June 
2020, through 

partnership between 
Sagamok Anishnawbek ISETP’s 

Job Opportunity Program and 
Nogdawindamin Family and Community 

Services, Cora was hired as a Receptionist Trainee 
for Nog-da-win-da-min’s Serpent River Offices.  A training 

plan was created that incorporated on the job training and 
skills development certification.  Through this opportunity, 
Cora proved to be an incredible asset to the Nogdawindamin 
team, winning praise from her supervisor for going above 
and beyond in her position as a trainee. 
In December of 2020, as Cora’s ISETP Training contract was 
coming to an end, Cora was offered a full-time permanent 
position as Receptionist for Nogdawindamin.  She continues 
to excel in her work, learning new things each day in a 
reputable company, where there is room for growth and 
promotion within the organization.
Miigwetch to Nogdawindamin for investing in our workforce 
and Congratulations Cora on a job well done!

3. Garden River First Nation – 
Employment & Training Services

GRFN Member gains full-time permanent 
employment - Aaniin, my name is Jenna 
Barry, I am 30 years old and a single 
mother of two beautiful daughters. 
Currently, I work at the Indian Friendship 

Center in Sault Ste. Marie as an Apatisiwin Employment 
Counsellor. 
In the past, I have had difficulty finding full time employment 
that supported my family. I went back to college and took the 
Police Foundations program which I only completed one year 
due to a loss in my family. I had every intention going back 
but gained employment with Norpro Security as a security 
guard, I advanced very quickly within the organization 
ending up as a Patrol Supervisor for Sault Ste Marie area. 
Although I enjoyed this roll and its challenges, the schedule 
and shift work were not accommodating for my growing 
family. Due to shift work, it opened up my perspective as 
to how much of the indigenous population were homeless, 
struggling with addiction/mental health and etc. I wanted to 

make a difference in the community.
In January of 2020, I approached ASETP 

Employment and Skills Development in 
Garden River First Nation for on-the-

job training located at the Indian 
Friendship Center. I started 

my training at the 
end of 

January with the Alcohol and Drug Prevention Worker for 
many weeks and have assisted with the homeless lunches 
twice a week. I was approached by management if I can 
assist Apatisiwin Employment and Training and I enjoyed 
working with our youth employment counsellor. Apatisiwin 
relieves any barriers to employment and education, its more 
than just education or training. As I excelled in the Apatisiwin 
program, I applied for the full-time position; and I was 
successful in obtaining the position. I am very grateful that I 
am able to assist other individuals to achieving their goals. 
Jenna Barry, Apatisiwin Employment & Training Counsellor, 
SSM Indigenous Friendship Center
Diamond mine driller assistant – one individual successfully 
completed the diamond mine driller helper assistant. the 
client completed the training program and was successful in 
finding employment in the ever-expanding “Ring of Fire” in 
Northern Ontario.
Truck and coach technician apprentice – one individual 
applied to truck and coach technician apprenticeship.  
Individual will be attending the in-class session when 
contacted.  
DZ training – one individual obtained their DZ license, after 
years of working in a labor position this client wanted to 
upgrade skills for better team utilization. Upon completion 
of the DZ training the individual was instantly upgraded to 
truck driver.
Early Childhood Educator- one client obtained their 
first year of ECE through the assistance of the GRFN 
Employment & Training program.  The client was successful 
in completing the first year of ECE and will be continuing on 
into the second year.  This individual is a young mom, and 
this was a big achievement.
Lawyer – Supported a young and upcoming lawyer through 
wage subsidy program within the fiscal year and was 
provided mentoring and other supports when needed.
UNIONS – Laborer’s / Iron workers – worked with both 
partners in getting clients through these Unions.  Both were 
long term employment options – both unions had taken on 
5-8 clients each.

 

4. Serpent River First Nation in 
partnership with Naadmaadwiiuk 
Employment & Training program

Surveillance/security guards 
were employed for their First Nation 
border security during the onset 
of the pandemic and continued on 

throughout the fiscal year.  This initiative provided fulltime 
employment/shiftwork to three members of the First Nation.  
Food Security/Community Garden Coordinator – one 

individual who was a social assistance recipient 
was hired to assist with community 

food security and also 
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establish a community garden.  This employment placement 
was a cost-share partnership with Niigaaniin (OW) 
employment program.
DZ Driver Training – one individual obtained a DZ license 
certification and is now working fulltime for Manitoulin 
Transport as one of their truck drivers.

  

5. Mississauga First Nation 

Electrical Apprentices – one 
individual was supported through 
Naadmaadwiiuk to upgrade his 
skills and upon completion of 
the program was hired fulltime 

permanent at Cameco Inc. as an electrician.
Another individual is completing an electrical apprenticeship 
with an employer to gain the mandatory hours of hands-
on training.  This individual has completed all in-class 
training and is supported through Naadmaadwiiuk targeted 
wage subsidy program to gain hours towards the electrical 
apprenticeship. 

Partnerships
1. Skills Catalyst Fund – Northern Consortium 

Advisory Committee

The NSTC ISET Program Manager was asked to join the 
Northern Consortium Advisory Committee as one of the 
Indigenous representatives on the committee.  This Advisory 
Committee was formed consisting of a senior management 
representative from each partner post-secondary institution 
from Northern College, Cambrian College, and Sault College; 
a senior management representative from eCampus Ontario; 
a senior management representative from the municipalities 
of Timmins, Sudbury and Algoma; a senior management 
representative from workforce development agencies such 
as the Algoma Workforce Investment Corp.; and senior 
representative from an Indigenous community representing 
the regions. 
The role of the Advisory Committee is to provide 
recommendations and advice to the project partners in the 
following areas: a) skills competency and educational needs 
of the targeted municipal and Indigenous governments; b) 
Evaluation protocols to measure project activity; c) Future 
needs for scalability and sustainability of the project.
This project was rolled out in 3 phases.  Phase 1 was 
the forming of the collaborative advisory committee, the 
design of individualized delivery, validation, and issue of a 
trackable, and stackable micro certification.  A framework 
was developed that is applicable to any public sector 
administrative area, such as health care.

Phase 2 saw the 
framework developed 
further and defined by the 
municipalities and Indigenous 
communities who have chosen to 
participate.  Colleges will continue to bring the 
expertise on skills identification and competency 
validation, while municipalities and Indigenous partners 
continue to bring their expertise on skills needed, and how 
validation will be demonstrated.  
Phase 3 was the implementation.  Seventy-five participants 
registered to work through individualized programs to attain 
the competencies they require.  The participants will acquire 
additional skills while employed and apply their knowledge to 
fully integrate learning with work.  Each employee participant 
will submit evidence of skills to be awarded a digital micro-
certification issued on blockchain based platform.

2. Indigenous Skilled Trades Role Model Program in 
partnership with NSTC ISET, Education, ONECA and 
Skills Ontario

The ISET Program Manager joined the Indigenous Skilled 
Trades Role Model Campaign (IRMC) Working Group along 
with the NSTC Education Unit Manager, the Ontario Native 
Education Counsellors Assoc. (ONECA) and Skills Ontario 
established a partnership to increase awareness and 
highlight Indigenous people working in the skilled trades and 
to encourage Indigenous youth to explore and pursue the 
trades as a career path.
As a working group we are involved in creating a series of 
videos and posters that highlight Indigenous people who 
work in the trades. 
Throughout the year 2020-2021 the IRMC working group 
collaborated on the project and created a “call out” for role 
models throughout the NSTC communities and Ontario 
region.  Submissions were accepted and candidates were 
interviewed by the working group.  The Selection Process 
of the role models continues into the new fiscal year 2021-
2022.  The IRMC working group selected “ORIGIN”; which 
is the company to conduct the final interview for videos and 
posters of the role models in skilled trades.  
The IRMC Working Group anticipates the project to be 
completed in 2021-2022 and a finished product will be 
distributed to provincial and First Nation schools, 
Education counsellors, Employment Counsellors, 
Friendship Centres through mail outs and 
will be promoted and distributed 
through the partners’ social 
media.
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3. Algoma 
Workforce 

Investment 
Corporation – Board 

member representing Indigenous 
community.

The NSTC Unit Manager has been a Board member 
of AWIC for the past seven years representing the interests 

of the Algoma District’s Indigenous community. The Algoma 
Workforce Investment Corporation – or AWIC for short – 
serves the Algoma region through the delivery of objectives, 
accurate and future-focused analysis on employment, 
workforce, and economic trends. 
Throughout this past year, the ISET Unit Manager has 
been involved in projects that are beneficial to the NSTC 
First Nations area in providing labour market information, 
sponsorships and reports that are relevant to the area.  
Some of these activities are as follows:

1. Sponsorship for the Indigenous Role Model 
Campaign 

2. Free seminars – The Future of Work Workshops 
which would have been held as one day workshops 
in person; however, was modified to a series of 
online sessions over the first 2 weeks of February 
2021.  These can be found on the AWIC website.

3. COVID Response - Providing Labour Market 
information as it relates to the impact of the COVID 
19 virus and response. The results are published 
and shared with community partners.  https://awic.
ca/covid-19-surveys/

4. 2021 Dollars and Sense Guide - providing 
relevant workforce information to employers to help 
individuals get the training, skills, and experience 
to achieve their career goals. This guide is meant 
to show that there are many tax credits, wage 
incentives, programs, and resources available 
to help employers make their workplaces more 
efficient, productive, and cost effective.

5. New and improved website - Your source for 
accessible, relevant, and locally focused labour 
market analysis for the Algoma region. Algoma 

Workforce Investment Corporation (AWIC)  

6. Bi-weekly Newsletter of Labour 
Market news and opportunities is 

circulated to our First Nation 
communities.

4. Nog-da-win-da-min Child & Family Services 
Organization – Employer partnerships established for 
on-the-job training opportunities (TWS) that lead to full-
time employment for our community members.

5. Sault Ste. Marie Indigenous Friendship Centre 
– Employer partnerships established for on-the-job 
training opportunities (TWS) that lead to full-time 
employment for our community members.

6. Benbowopka Treatment Centre – Employer 
partnership (TWS) established for on-the-job training 
opportunities that leads to full-time employment for our 
community members. 

7. Niigaaniin (OW) – partnership established for cost share 
opportunities for members of the NSTC First Nations on-
reserve social assistance recipients.  Each First Nation 
Niigaaniin case manager works in collaboration with the 
ISET Program Employment and Training personnel to 
provide individuals with opportunities that leads to higher 
education, training and employment opportunities.

First Nation Day Care Support
 
The First Nation and Inuit Child Care Initiative (FNICCI) is 
also administered under the ISETP/FNLMS Agreement.  
The North Shore Tribal Council ISETP/FNLMS provides 
funding allocations to the First Nation communities with 
Day Care Centres.  The funding allocation provided to the 
First Nations of Mississauga, Serpent River, Garden River, 
and Sagamok Anishnawbek is to promote First Nation child 
rearing practices through traditional/cultural enrichment; 
providing programs that promote healthy child development 
activities; providing opportunities for creative expression; 
and promoting early learning activities that help to shape the 
skills and knowledge of infants and preschoolers.  A total of 
191 childcare spaces are provided from infants to preschool 
age children.   

Capacity Development
 
Capacity development was also provided to build the ability of 
our First Nation employment and training personnel to deliver 
employment related programs and services to First Nation 
members.  Some of the capacity building initiatives included 
ongoing Occupational Health & Safety training through HR 
Downloads, Data Management/Case Management training 
with ARMS consultants and ESDC/Service Canada, and 
micro credentials in Indigenous Management.
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Planning for the Future
The ultimate outcomes of the First Nations Labour Market 
Strategy (FNLMS) are:

•	 Improved skills levels of First Nations and reduced 
skills gap

•	 Improved employment outcomes of First Nations 
and a reduced employment gap

We will continue to plan collectively with our First Nations 
ISETP personnel to develop our strategic priorities and 
future training needs for the coming years ahead.  Our goal 
is simply to maintain that which presently works for our 
people and our communities while also recognizing that our 
strength is in our ability to adapt and grow.
 The North Shore Tribal Council ISETP/FNLMS and First 
Nation personnel are to be commended for their dedication 
and vision which today allows our First Nation communities 
ongoing community growth and prosperity.
The North Shore Tribal Council Employment and Training 
Strategy has become a very important resource for our 
members to participate in the labour force, locally, regionally, 
and nationally.  

“Helping Anishnaabe people to obtain employment 
and careers to foster their personal goals”.
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TECHNICAL SERVICES 

Staff: Left to right  Melissa Shawbonquit, Infrastructure Specialist  melissa@mamaweswen.ca ; Bea Rodh, Waste Management 
Coordinator   bea@mamaweswen.ca ; Louisa Chiblow, Manager  louisa@mamaweswen.ca ;  Joey Jacobs, BCQ, Infrastructure 

Specialist  joey@mamaweswen.ca ;  Donnelley Trudeau, First Nation Project Officer  Donnelley@mamaweswen.ca

Our purpose is to provide technical support and advisory 
services to the member First Nations in the areas of capital 
asset and community infrastructure planning; operation and 
maintenance of community capital assets; and housing.  The 
Technical Services Unit will strive to meet the expectations 
of the member First Nations, which include building capacity 
and promoting technical self-reliance through the transfer of 
skills and technology.
Program activities include working with First Nation Housing, 
Operations and Maintenance (ISC Reporting), Water, Fire 

and Waste Management departments in each community.  
We coordinate network meetings for those service areas and 
assist NSTC Administration in additional projects as required.

PRIORITIES
Asset Management – work with First Nation on Awareness 
of Asset Management and what it is.  Waste Management 
– support of waste management studies; continued areas of 
support in all areas of infrastructure and capital.  Housing – 
inspection services and development of Housing Conference.

YEAR IN REVIEW

This year has been very challenging, stressful, an overall 
scary year for all our communities.  Who would have thought 
we would have to shut down and close our borders?  It has 
been unprecedented and demanding us to work in different 
measures, isolated and learning new ways to communicate.  
We have all mastered the virtual platforms, overload on emails 
and telephone calls to check in on 
our First Nation counterparts.  At 
first working from home to find ways 
to deliver programs and support our 
communities was challenging.  We 

persevered, we continued to 
reach out and do what 

we could.  We 
have had 

many conversations with our First Nation counterparts to offer 
support, check in, or just be that sounding board to let them 
talk.  Public Works/Infrastructure and Housing Departments 
were considered essential service during the pandemic 
– they never got a break from day one.  We acknowledge 
and appreciate all the hard work they have done to keep our 
communities safe – GREAT JOB First Nations! 
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First Nations Waste Management (WM) Initiative

Planning Studies & Landfill Assessments:   Four of the five 
FN Communities engaged in an Assessment have received 
their final draft reports (the last report will be submitted at the 
end of June 2021).  Due to Covid restrictions the Community 
Engagement portions of the assessments have been 
impacted (whereas only online surveys where completed), 
all input has been submitted to the Project Team Lead and 
committee for evaluation.  
The Project Team Leads update the Chief & Council with the 
final waste management options for the next 20 years and 
they can:   a) Select one of the options outlined in the report; 
or;  b) Source other options all together.  Once the “best 
option for the community” has been identified, the Project 
Team (Community Reps, NSTC, ISC and the Consultants) 
will meet and review to look at the next steps.  
We are working together to navigate through the Resource 
Productivity and Recovery Authority (RPRA) waste diversion 
programs.  Five of our First Nations are now registered with 
RPRA and two communities use contractors; to collect, 
sort and divert any waste materials that can be recycled, 
recovered or reclaimed, off reserve.  
RPRA was created to assist Ontario to move from a Linear 
economy to a Circular Economy.

Ontario’s Hazardous Waste Program ensures industrial 
hazardous or liquid waste is properly stored to protect public 
health and the environment.  ISC funding enabled us to 
procure 20’ single use Sea-Cans to ensure First Nations 
have a place to store Household Hazardous Waste (HHW) at 
their Landfill/Transfer Stations.  This was the next step after 
the TDG & Labpack training.  All Sea-Cans were delivered 
to each First Nation site –communication and education 
resources will be developed to ensure everyone knows of 
the new services.
Keep an eye out for the video production, showcasing 
Mississauga First Nation Transfer Station in a best practice 
case study.  It is currently being produced and will be 
released in the next few months.

Infrastructure- Asset Management (AM) – Phase 
1 Awareness and Phase 2 Planning 
We started this project prior to the Covid pandemic.  However, 
the project had a slight delay to get things moving while learning 
virtual platforms and protocols.  Nonetheless, navigating the 
delivery of this project was a seamless transition.  We are 
thankful our communities are committed and embraced the 
Asset Management way of thinking. 

We have built an experienced team to help us deliver the 
Asset Management Project.  We partnered with OFNTSC, 
Elmer Lickers, who has over 30+ year experience 
working with First Nations in Asset 
Management and 

O&M in all 
133 First Nations 
in Ontario.  He sits with 
AFN to look at AM on a national 
scope.  Also, Dr. Guy Felio, P.Eng 
Asset Management, Infrastructure Resilience 
Specialist.  He comes to us with lifelong learning 
and an immense passion for Asset Management.  He has 
provided our project with the foremost technical professional 

guidance assisting our 
member First Nations to 
advance programming, 
planning and individual course 
set of their asset management 
journey. Both Dr. Felio and 
Elmer Lickers have become 
trusted mentors and friends 
to our Tribal Council and 
communities, guiding us step 
by step though each phase 
of our asset management 
project.  The strategies and 
policies and expertise they 
share with us is invaluable to 
our communities’ efforts. 
In addition to our staff, Melissa 
Shawbonquit who takes on 
the project lead and Donnelley 
Trudeau who masters the 
data entry and spreadsheet 
development.

Phase 1 Awareness – created awareness in our member 
First Nation communities through zoom meetings with First 
Nation staff, leadership, and community members. We 
continually ensure awareness is heightened throughout 
the asset management project. Our AM team developed 
an Asset Management pamphlet, which is very informative, 
easy to read and understand.
Phase 2 Planning – we have started gathering information 
to input data into an inventory registry for our member First 
Nation communities. Using the outcomes from awareness 
we are beginning to develop a framework for an Asset 
Management Plan. Important documents that contribute 
to the AM plan are the policy and strategy. Templates on 
these documents have been provided to our member First 
Nation communities to begin building their plan.
The community’s input throughout the 
process has been engaging.  We 
continually learn from them 
at each meeting, the 
discussions have 
enhanced 
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the templates 
and enriched the 

strategies making the best 
possible document for them to 

advance Asset Management in their 
community. 

First Nation Project Teams:  BFN Water Treatment 
Plant & Point of Entry – The water system projects in 

Batchewana First Nation are ongoing, being a part of the 
project team has increased greater insight on this type of 
project development. The main goal and purpose are to 
provide BFN water systems that will provide safe drinking 
water for their band members.

Housing

There have been several First Nation Housing Managers 
over the past year and a bit, who have left their positions 
to move on to other employment and/or retire.  We wish 
them well in their new endeavours. We welcome the new 
Housing Managers and continue to offer supports to help in 
the transition.
Inspection services for Housing and Community Buildings 
continues to be a growing and demanding area for First 
Nation requests, even through the COVID Pandemic.  
Inspection services were delivered with the 7 First Nations of 
NSTC along with Wikwemikoong Unceded Territory for their 
CMHC projects.  Continuous monitoring was completed by 

the Technical Services Manager throughout the year.  
The Ontario Building Officials Association was 

essential in putting a plan together that would 
keep the Inspector safe during these 

times. 

20/21 Inspections Summary
Inspect 
-ions

CMHC Professional Services Requests First Nation 
Requests

RRAP RRAP-D RET-
RO

ERP SECT 
95

PCR CA CM-
MTY 
BLDG

AA 2 1 9 2 28 1

SA 3 1 33 2 12

SRFN 3 16 4 1

MFN 1 1 2 2

TFN 2 2

GRFN 2 1 12 6 30 4

BFN 2 1 30 30 2

WUT 5

Totals 13 4 3 84 33 108 8

Housing Network meetings were held via virtual platforms 
and continue to be an invaluable resource for the Housing 
Manager’s.  It gives them a chance to reflect on the work that 
has been conducted in their First Nation and share with the 
others.  The First Nations were able share and receive new 
ideas how programming was being delivered in COVID times.
NSTC Technical Services Department planned and 
was prepared to deliver a two day, Waasnode Housing 
Conference, to be delivered in Sault Ste. Marie with three 
Tribal Councils and Wiki.  However, due to COVID-19 and 
the restrictions in place, the conference has been postponed 
until it is safe to gather.  We are now working on providing 
workshops, presentations and/or training monthly in the 
upcoming fiscal year.
Housing management, renovations and new construction 
work continued throughout the community shutdowns.  
We commend the First Nation Housing staff who worked 
throughout the shutdowns to ensure the membership needs 
were addressed.  Thank you for your service.

TRAINING – Transportation of Dangerous Goods; and 
Ontario Regulation 347 Labpack 

We were able to secure ISC funding to deliver this training. 
Delivery of this training was new to our Contractor (Drain All 
Ltd) and Technical Services – together we were learning the 
virtual world and were able to assist with the development 
of this virtual course.  Technical Services identified the need 
for training member First Nations to safely handle industrial 
hazardous or liquid waste (storing, transporting, recycling, 
recovering and disposal) to protect workers health and the 
environment.  Effective delivery showed 13 First Nation 
participants successfully completed the training; and who 
can now safely pack and transport hazardous materials for 
their communities.  
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PLANNING FOR THE FUTURE
Housing - Waasnode Housing Conference.  A 
conference for all Housing personnel to attend professional 
development workshops, tradeshow showcasing new 
building technologies and resources, as well as networking 
with UCCMM and Waabinoong  Tribal Councils First Nation 
members and Wikwemikoong Housing.

Infrastructure - Asset Management – Phase 2 Planning 
and Phase 3 Implementation.  Continued work with the 
Infrastructure, Finance and Management Teams of our First 
Nations.  Data provided by the First Nations will be inputted 
into their Asset Management database.  It will be a complete 
base document for the communities to implement and 
effectively manage moving forward for years to come.

Waste Management – Community Assessments - 
continued support to help the First Nations implement 

and manage their Landfill/Transfer Stations successfully 
for safety of community members.  Continued Resource 
development and education pieces for programming.  
Training and Educating on the newly rolled out recycling 
programs from RPRA.

In light of the past year, all the challenges and struggles, 
looking at what training would benefit the community with 
an emphasis on Emergency Management.  Looking at how 
we can assist our First Nations in obtaining training for 
whatever their needs are.  We will work in conjunction with 
our Pandemic Coordinator to assist where we can.

First Nations will continue to be our directive for ongoing 
programming, training, and resource development.
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Niigaaniin Services

2020-2021…what is left to say about the pandemic and 
the affects it has had on service delivery, our communities, 
our people, our staff, and our clients.  Like everything in life, 
we need to focus on the positive experiences throughout the 
year. 
Niigaaniin started 2020-2021 with a bang by moving our 
service to virtual delivery over Zoom and adapting to our 
offices being closed to the public. While some staff continued 
to work from the offices, some moved to working remotely 
from home.
Niigaaniin extends gratitude to the political leadership of the 
communities we provide services to. A special mention to 
our portfolio holder Chief Dean Sayers of Batchewana First 
Nation. Chief Dean Sayers provided political support when 
called upon as it related to Niigaaniin Services as well as 
political direction. Miigwech for your continued support, 
Chief.
The Niigaaniin Services annual report has been built in 
four sections. Section one is the political landscape. The 
second is on service delivery landscape. Section three 
encompasses our special projects. Section four discusses 
Anishinaabemowin and our administration. 

Political Landscape

For the past five years there has been discussion about the 
1965 Indian Welfare Agreement and the “opening” of the 
agreement. The agreement is between Canada and Ontario 
on cost sharing of services on reserve in the area of Ontario 
Works, Child Welfare, Home Makers Nurse Services Act and 
Day School/Nurseries.  The schedules of the agreement 
provide the details of the services that are provided, and this 
is the area of discussion that needs to take place.

Social Services Managers is the transformation of 
employment services in Ontario and a priority of the Ford 

Government. This new system will combine the Ontario 
Works Employment, Ontario Disability Support 

Program Employment and Employment 
Ontario. Niigaaniin is participating in 

dialogue on the transformation 
through an Indigenous 

lens.

Devolution of social assistance in Ontario would have First 
Nations deliver the Ontario Disability Support Program. 
Niigaaniin has submitted a proposal to the Ontario 
Government in 2013, 2016 and again in 2019. Discussions 
of a pilot project have commenced. Niigaaniin supports 
devolution of this service in the same matter general welfare 
(Ontario Works) was.

There is a need to develop an Indigenous social services 
models that supports the people in our communities. 
Niigaaniin developed a working group that has been meeting 
to discuss the services and a few projects have come 
from this process such as Basic Income Report, Moving 
Beyond Social Services and most recently the Mii Maampii 
Gikendaas’ya, Anishinaabemowin for “This Is Where I Have 
Knowledge”. More information is provided in this report 
under Special Projects.
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Section Two: Service Delivery 

ONTARIO WORKS

Ontario Works provides financial assistance to those that 
have no other income. Ontario Works is a financial eligibility 
support, which means clients need to meet the criteria set 
out by the Ontario Government legislation. If, and when, 
you are deemed eligible financially, there are other supports 
Ontario Works provides. 

Each month is broken down by case type (single, single 
parent, couples, families. The data that the Ontario 

Government doesn’t track is children on Ontario 
Works. Children on Ontario Works represents the 
number of children that are a part of the data referring to 
Single Parents and Families. 

“Displaced Children” represents the children who are not in 
the care of their parents, nor are they involved with any child 
welfare. These are children who are in the voluntary care of 
extended family that the parents agree to. 
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Regional Data

April $523,331 May $536,270
Singles 385 Singles 369
Single Parents 139 Single Parents 141
Couples 41 Couples 33
Children on OW 410 Children on OW 405
Children displaced 83 Children displaced 86

June $461,574 July $452,604
Singles 346 Singles 334
Single Parents 126 Single Parents 124
Couples 30 Couples 26
Children on OW 367 Children on OW 365
Children displaced 88 Children displaced 99

August $372,372 September $384,176
Singles 321 Singles 381
Single Parents 115 Single Parents 122
Couples 24 Couples 21
Children on OW 344 Children on OW 357
Children displaced 103 Children displaced 90

October $394,961 November $384,368
Singles 312 Singles 308
Single Parents 124 Single Parents 119
Couples 21 Couples 21
Children on OW 352 Children on OW 348
Children displaced 97 Children displaced 99

December $388,215 January $347,057
Singles 303 Singles 302
Single Parents 115 Single Parents 113
Couples 19 Couples 19
Children on OW 340 Children on OW 343
Children displaced 100 Children displaced 105

February $382,534 March $368,397
Singles 306 Singles 315
Single Parents 113 Single Parents 110
Couples 19 Couples 20
Children on OW 348 Children On OW 347
Children displaced 101 Children displaced 100

*Children on Ontario Works number count does not include the Displaced Child(ren)



NSTC Annual Report

Page 23

Below are some examples of the type of assistance that Ontario Works provide.

 
What are Basic Needs
Clothing, accessories (shoes, boots), groceries, hygiene 
products and personal needs.

What is Shelter
Rent, mortgage, hydro, propane- heating source, user fees, 
home/contents insurance.

Family Classification Room and 
Board 

Room and Board:

Single Person $533

Couple $688 Rent money plus 
Single Parent 1 child $664 meals for the month
Single Parent 2 chil-
dren

$737

Family with 2 children $894

Temporary Care Monthly 
Assistance

Temporary Care:

One Child $274 The term used when 
referring to 

Every additional child $224 Displaced children

The past fiscal year brought many new challenges to service 
delivery due to the pandemic. Niigaaniin Services is pleased 
to report that, for the safety of our staff and clients, we were 
able to convert to virtual and telephone delivery without 
service interruption.
Niigaaniin was able to offer additional financial support to 
Ontario Works clients throughout the course of the past 
fiscal year due to the pandemic. 

Here is a brief recap of these additional supports:
From April to June 2020: Single clients received an additional 
$150 per month on with their standard benefits; Families and 
Single Parents received an additional $100 per month to 
assist with COVID-19 expenses.
Canada (ISC) provided an additional $900 to clients of 
Ontario Works (Income Assistance); which resulted in an 
additional $300 for the months of April to June 2020 and 
Canada (ISC) provided an additional $900 for the months of 
January to March 2021. 

Ontario Works - SERPENT RIVER FIRST NATION 
UPLOAD

Mamaweswen, The North Shore Tribal Council Niigaaniin 
Services commenced January 1, 2021, in the service delivery 
to the community members of Serpent River First Nation for 
the purposes of Ontario Works. As we rebuild and rebrand 
the service delivery, we will need the help of the clients and 
community members. This is a service that must meet the 
needs of the community. We look forward to working closely 
with the leadership, staff, community members and most 
importantly the clients of Serpent River First Nation.

Family Classification Basic Need Shelter Total Monthly Assistance
Single Person $343 $390 $733
Couple $494 $642 $1,136
Single Parent 1 child $360 $642 $1,002
Single Parent 2 children $360 $642 $1,002
Family with 2 children $623 $756 $1,379
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ANISHNAWBEK 
EHNKIIJIK

The Anishnawbek Ehnkiijik team are leaders in their fields, 
a team that looks forward and perseveres through anything. 
To maintain the spirit-to-spirit connection with clients and 
community members alike, Anishnawbek Ehnkiijik adapted 
to our new normal, and began hosting Mino Bimaadizidaa 
community engagement lessons online using live social 
media (Facebook) sessions as well as pre-recorded videos to 
reach community members and connect about Employment 
activities and general wellness. 
With over 50 new assigns in a 3-month span, flowing through 
our social media advertisements into Niigaaniin Services 
new website it was clear that our online engagement had 
clearly translated into connections with new clients. 

The demand for our services increased with the new changes 
in the economic landscape of COVID-19 employment. To 
address this need, we’ve added a couple new staff to our team.
Anishnawbek Ehnkiijik took the initiative to develop a 
comprehensive 45-page training manual to help all new staff 
get comfortable and develop their expertise quickly, as it 
relates to employment & training. 
Every time an intake is completed, it is a big win for our 
community members. Even if our services are not the right fit 
for a client, Niigaaniin Services utilizes the self-assessments 
of ERS, URICA, and GAINSS to help offer a referral to the 
program best suited for that client. 
Anishnawbek Ehnkiijik utilized 788 resources, and 19 
employers to offer the best possible support for every person 
who walks through our (virtual) doors.

A partnership was developed with St Joseph’s General 
Hospital – The Oaks /Camillius Centre to deliver 

select Mino Bimaadizidaa curriculum and 
lessons to help participants develop 

strategies to return to work safely 
and effectively. The entire 

team also became 
l i c e n s e d 

Instructors to provide First Aid and CPR training directly to 
clients. Miigwech to Superior EMS for supporting our team. 
At Niigaaniin, we believe in data. Data tells the story of our 
people, and how our services help them. The Anishnawbek 
Ehnkiijik team’s statistics tell us much about all of the work that 
they do. In total, the Anishnawbek Ehnkiijik team completed 
429 intakes, and provided $110,250 in hiring incentives to 
help clients put their best foot forward in new employment 

Of these intakes, 
•	 346 exited due to employed full or part time
•	 75 exited due to in Education or training
•	 8 unable to work or moved out of area 
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AANIISH NAA
The Aaniish Naa team was eagerly waiting to commence 
the 2020-2021 fiscal year, geared to hit the “Land” running 
after the phenomenal experience in 2019 with our 4 Land 
Based Learning Camps, which had to be cancelled to keep 
our people safe in the pandemic.
The Genaadmowits were asked to begin to develop Facebook 
“Live” events to provide community support.  Various topics 
were presented such as: Anger Management, Self-Care, Grief 
& Loss, Cooking, Healthy Relationships, Multiple Intelligences 
and many more.  The goal was to create an interactive virtual 
learning and sharing space on our Facebook page in addition, 
to hone our own virtual presentation skills. The engagement 
and following grew and the Aaniish Naa team received 
considerable feedback about the topics and that community 
members looked forward to seeing them. 
The Aaniish Naa teams’ efforts to increase interest and 
drive engagement with our Genaadmowits proved to be 
quite successful. Addictions and mental health issues were 
a particularly poignant issue in our communities this year. 
COVID-19 has affected the social, physical, spiritual and 
emotional wellness of our communities in a devastating way. 
We are thankful to have been able to offer support in so 
many different avenues to our community members. 
Aaniish Naa launched the Shki Maajtaa program in October 
2020 with a goal to engage community members who know 
they want to make changes but may not be exactly sure 
which changes they want to make.  The program sought to 
provide a healthy network of community support, initiate a 
daily routine, and allow a safe space to make goals about 
next steps. The interested received in this program was 
unprecedented, and our initial group multiplied into three 
before the program had even begun. 
Beginning in July of 2020, Aaniish Naa stepped up to the 
plate to support the village of Goulais Bay by running their 
foodbank, while following all COVID-19 protocols. Aaniish 
Naa hosted the foodbank bi-weekly, on Thursday mornings 
to service the community regarding their basic needs and 
provide essential one-on-one supports for mental health 
and addictions. COVID-19 encouraged these one-on-one 
sessions to occur outdoors, allowing wellness walks and time 
spent in nature.  A total of 68 Goulais Bay community members 
attended the food bank to receive their monthly allotment 
of food supplies, in addition to the increased 
participation in addiction and mental 
health services.  

As a result of the 
feedback provided 
by Goulais Bay community 
members, Aaniish Naa collaborated 
with Maamwesying and Batchewana 
Health Center to deliver 2 Naloxone training days 
(one virtual and one in person with COVID protocols). 
Looking forward into the new 2021-2022 fiscal year, Aaniish 
Naa is optimistic about returning to offering programming 
and services on the Land and reaching more community 
members than any year preceding. 
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MINO 
BIMAADIZIDAA

In 2020-2021, Mino Bimaadizidaa ran full time programming 
for the second consecutive year. Typically, participants attend 
daily classes as a group, fostering spirit-to-spirit connection 
and accountability to the program. With the onset of the 
COVID-19 pandemic, with it a plethora of new rules and 
precautions, this kind of facilitation was no longer an option. 

Within the one-week span of the March Break, our Mino 
Bimaadizidaa team was able to adjust the curriculum, 
acquire and set up virtual delivery through 
Zoom, and harness their creativity to keep 
the connections between participants 
strong. Each participant was provided a 
tablet to attend classes virtually.

The silver-lining to the virtual delivery 
adjustment is our increased ability to 
provide Mino Bimaadizidaa services to 
every community member living within the 
Robinson-Huron Treaty area. Hosting group 
lessons virtually eliminates the barriers of 
distance, as our traditional territory is so 
vast. 

Utilizing our newly found strength in 
virtual programming, Mino Bimaadizidaa 
was thrilled to offer a professional Mino 
Bimaadizidaa stream to the Education 
staff of Sagamok Anishnawbek and host a 
teaching lodge for our participants.

We are very proud to congratulate 
participants on their graduation! Despite not 

being able to host a formal graduation 
ceremony, we were able to 

organize a motorcade 
across our entire 

North Shore, 
w h e r e 

each graduate was delivered a small gift and a graduation 
certificate.

In October of 2020, two more Mino Bimaadizidaa groups 
began; 25 participants in the “Who Am I?” group and 16 
additional participants in the “Where do I come from?” 
group.  We look forward to celebrating their graduation in 
May of 2021!

Niigaaniin Services is committed to our mantra “No one 
gets left behind”. In honouring this, we saw a need in our 
communities for support in literacy and basic skills training. 
We are pleased to announce the addition of a fully funded 
adult literacy and basic skills program as an addition to our 
Mino Bimaadizidaa program. “Aunties & Uncle’s Kitchen 
Table” was created.

In just three months, from January to March of 2021, four new 
facilitators were hired and trained, brand new curriculum was 
developed, and the very first Aunties & Uncles Kitchen Table 
group program began in February of 2021, with 49 participants!
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Section Three - Special Projects

ABINOOJII-AADIZIWIN INAKONIGEWIN

In the fall of 2020, the Niigaaniin team was invited to participate 
in Abinoojii-aadiziwin Inakonigewin. This project lays the 
groundwork for our communities to decide what the life of 
a child should look like, and how we can best protect and 
ensure the wellness of our Anishinaabe Abinoojiiyak. Each 
community will have the opportunity to write their own laws. 

Niigaaniin was asked to help support 
this project in the areas of facilitation, 
communications, marketing and administration. Four 
of our Niigaaniin staff in these areas of expertise dedicated 
their time, creativity and effort into ensuring this project was 
successfully commenced. 

Support services included scheduling and coordinating 
meetings, keeping minutes and recorded sessions, 
fielding questions from our Working and Technical groups. 
Offering complete agenda facilitation for each meeting. Our 
Communications and Marketing department was able to draft 
a comprehensive strategy document in order to garner the 
most possible engagement from our community members. 
The foundational work of creating a website, recording a 
radio ad in both Anishinaabemowin and English. refining the 
existing information and creating presentations to be shared 
has been completed to date.

In 2021, we look forward to passing these foundation blocks 
to the new, dedicated Abinoojii team, and offering our 
feedback and support where-ever we are needed.
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Mii Maampii 
Gikendaas’ya - 

“This is Where I Have 
Knowledge”

Mii Maampii Gikendaas’ya, Anishinaabemowin for “This 
Is Where I Have Knowledge”, was conceived as a unique 
labour market study that incorporates First Nations 
perspectives, and values informal Indigenous skills that 
are not recognized in standard economic studies.  Unlike 
other labour market studies, it actively seeks to incorporate 
Indigenous knowledge. 

One of the objectives of the Labour Market study was to build 
a “labour force inventory” – a list of all working age members 
of the North Shore First Nations along with their level of 

education, the training programs they have attended, 
the certificates they have received, their degree 

of traditional knowledge, their ideas for self-
employment, etc. This inventory would 

be used to identify more precisely 
developmental needs to 

be addressed and 

opportunities to help specific people move to employment 
and self-employment and would be updated over time as 
community members increase their education and skill 
levels and move into employment or self-employment. 

717 interviews were completed during the study. Since there 
are approximately 2,860 working age community members 
living on reserve (of a total of approximately 5,200), the 
development of a full inventory has not yet been achieved. 
Furthermore, of the 717, at least 30 respondents were retired 
and another 8 were still in high school.

However, this large “sample”, if representative of the working 
age population as a whole, does allow one to draw some 
conclusions respecting developmental (service) needs 
and opportunities for employment and especially, self-
employment support. So, is the “sample” representative? 

In previous studies, it was determined that approximately 
25% of the working age population is unemployed and 
approximately 21% are dependent on Niigaaniin or ODSP 
financial Assistance. The sample is therefore representative 
as 27% are unemployed and 21% are dependent on OW/
ODSP financial assistance and can be used to generate an 
improved understanding of base-line developmental needs 
across the working-age population. In addition, if even this 
sample “inventory” is updated on a regular basis, change 
over this baseline can be used as an on-going measure of 
progress in addressing developmental needs.

What does the sample tell us about developmental needs? 

Is % Is %
Access to reliable (affordable) transportation 71 16.7% 9 4.5%
Mental Health (Anxiety, Depression, etc.) 66 15.6% 27 13.5%
Lack of relevant training/certification 55 13.0% 38 19.0%
Lack of relevant formal education 54 12.7% 33 16.5%
Lack of practical work experience 45 10.6% 29 14.5%
Criminal Record 31 7.3% 8 4.0%
Access to reliable (affordable) child care 27 6.4% 17 8.5%
Affected by Substance mis-use 23 5.4% 2 1.0%
Housing issues or homelessness 19 4.5% 9 4.5%
other 18 4.2% 19 9.5%
Literacy/numeracy issues 15 3.5% 9 4.5%

Total Barriers Selected: 424 200
Total Respondents 191 444

No barriers selected: 32 16.8% 341 76.8%

EmployedUnemployed
Barrier

It is important to note that while only 16.8% of unemployed 
respondents ticked off no barriers to employment, fully 76% of 
employed respondents ticked off no barriers to employment 
- as would be expected. Nonetheless, even many of those 
currently employed (perhaps underemployed or unhappily 
employed?) face barriers as well.

Watch for the final report coming in June 2021
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Section Four – Anishinaabemowin/
Administration

ANISHINAABEMOWIN 

NDINWEWIN
MZINIGAN

MY
LANGUAGE

BOOK

Our language is who we are, In the 2020-2021 Fiscal year, 
we welcomed two Anishinaabemowin Teachers to promote 
the importance of language, and general language and 
revitalization awareness to inspire staff to pick up these 
language bundles. 

Primary goals of our Anishinaabemowin teachers are to get 
NSTC staff speaking and using the language more in their 
day-to-day work; to promote the language, and to model 
a language strategy that could eventually be used in all 8 
communities.

The Niigaaniin Services Anishinaabemowin Teacher has 
taken on the role of supporting the NSTC staff as our language 
teacher. They have developed a comprehensive curriculum 
and host 1-hour weekly language classes to eight groups, 
in a small-group format. The Anishinaabemowin Teacher 
has made themselves available for “drop-in hours” each day 
for any staff who are looking or extra learning. Resources 
provided include: Anishinaabemowin “passport” to online 
flashcards with audio and pictures (Quizlet), YouTube 
lessons for non-synchronous learning, writeups/take-home 
for different lessons for staff, as well as lesson plans. They 
also support staff by offering translation services. They look 
forward to completing oral proficiency examinations with all 
the students and tracking their amazing progress. 

Nmiigwechwendam 
for our second 
Anishinaabemowin Teacher, 
who has joined our team to focus 
on teaching and sharing our language 
with Niigaaniin Services Mino Bimaadizidaa 
participants. We are fortunate to have a dedicated 
Anishinaabemowin Teacher to our community members 
accessing Niigaaniin Services.

Watch our website for exciting updates!
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KINOMAAGEWIN &  
EKINOOMAAGET

The Ekinoomaaget has dedicated another year to learning, 
supporting, and sharing his traditional knowledge with our 
team and community members alike. 

Kinoomaagewin cultural land-based camps were unable to 
operate this year due to the pandemic and some services 
moved to the virtual world of zoom. 

The Ekinoomaaget devoted their year to supporting our 
staff and clients through the challenges and uncertainties 
of COVID-19. They joined all of our group programming 
services (Mino Bimaadizidaa, Aaniish Naa, Ehnkiijik) to 
support participants as they navigate the virtual learning and 
healing environment. 

The Ekinoomaaget has always gone above and beyond to 
answer and questions or share and talk about Anishinaabe-
bimaadiziwin with anyone who asks. They were able to host 
two small group sweat lodges for staff and clients during the 
warmer months.

The Ekinoomaaget devoted several weeks of their time 
to building a sharing lodge located in Atikameksheng 
Anishnawbek for team members and clients. The warmth of 
the fire in a sharing lodge is most comforting for clients when 
sharing.

In the upcoming fiscal year, we look forward to building 
several new Tipis to support Aaniish Naa’s community fires 
and extending his support to Atikameksheng’s Life Path 
Program participants.  The Ekinoomaaget optimistically 
hopes to participate in hosting land-based camps as 
COVID-19 allows. 

ENDAKENJIGET

Niigaaniin Services has always made it the highest priority 
to meet the needs of our community members. Identifying 
opportunities to improve the lives of our community members 
who have been left behind is what we do best. When we 
realized just how many of our people’s homes were in severe 
need of repair, Niigaaniin hired an Endakenjiget. This person 
is responsible for completing any renovations or repairs to 
privately owned homes of clients that have little to no access 
to housing renovations for health and safety purposes. 

Services offered by the Endakenjiget include minor plumbing, 
electrical, carpentry work, and finishing work.  Endakenjiget 
works with the NSTC Housing Inspector to ensure all work 
is structurally sound and up to code. Clients of Niigaaniin 
Services often do not have access to housing programs as 
there is limited funding available to privately owned home 
and housing loans with financial institutions like banks are 
not accessible. 
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HUMAN RESOURCES & TRAINING UPDATE

Niigaaniin Services now fully utilizes our HRIS called Bamboo 
HR. In 2020-2021 Niigaaniin was able to use BambooHR 
as a Health and Safety communications platform to inform 
all staff of COVID-19 updates, posters, policies, documents 
requiring e-signatures and temperature monitoring. 

Health and Safety 

Offices have been closed and continue to be closed to the 
public at this time.
All offices and employees under Niigaaniin Services were 
supplied with the following:

Common Areas of all 
Niigaaniin Offices:

Personal PPE Kit:

 

1. Sanitizing Cleaner 
(Deterrent 128) 

1. Safety glasses

2. Eye Wash Station 2. Hand Sanitizer
3. Extra Disposable 

Masks 
3. Sanitizing Cleaner (De-

terrent 128)
4. Extra Disposable 

Gloves
4. Cloth mask

5. Employee/Visitor 
Self-Screener

5. Coffee filters (to be 
used as inserts for cloth 
mask)

6. Touchless Infrared 
Thermometer 

6. Box of Kleenex

7. Rubber Gloves (to be 
used to sanitize work-
stations)

Wellness 
Program/ Initiative
 
Niigaaniin as always has big hopes 
and dreams to offer wholistic services to 
our team, by way of which the communities will 
benefit from the most. To provide the best possible 
care and service to our community members, we need to 
ensure that our team members are well, and balanced. 
 
Beginning in May 2020, we hired an independent MSW 
that provided 200 hours of clinical supervision and staff 
counselling. In March 2021 we conducted an employee 
survey for the feedback of our Wellness Program, and we 
found that staff appreciated the supports being provided. 
We will continue to provide this wellness initiative to our 
Niigaaniin employees and will be expanding to provide 
additional counselling options come the next fiscal year. 

Retirement

 
Violet Boissoneau

Violet spent just over Ten (10) years 
with Mamaweswen, the North Shore 
Tribal Council Niigaaniin Services 
as the Opportunities Development 
Manager supporting Niigaaniin in 
its various services, programs, and 
projects. We wish you all the best in 
your retirement, however as some-
one once said, “no one every truly 
leaves Niigaaniin” I’m sure we will 
see you around soon! 

Violet you will always be a part of 
our Niigaaniin Family!
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2020-2021 
Team Development

Staff development is an integral 
part of what strengthens Niigaaniin 

service delivery. In 2020-2021 Niigaaniin 
continued to focus on the NSTC pillars, as well as 

invest in our team to continuously support the quality of 
services being provided to our communities.

•	 Coping with Stress /Wellness Training – Staying 
Motivated during Covid-19 with Billy Rogers 

o Billy Rogers is from Oklahoma and has 
been facilitating team training for over 30 
years.

•	 HR Downloads – Covid -19 Training
o COVID-19 Employee Health and Safety 

Training
o Personal Protective Equipment Training
o Infection and Prevention Control Training 
o Mental Health in the Workplace 
o Personal Workplace Safety and Security 

Training
o Managing and Coping with Stress
o WHIMIS 2015 Refresher Training 

•	 Anishinaabemowin Education
o We welcomed Jessica Shonias to the 

Niigaaniin Team as our Anishinaabemowin 
Language Teacher. Jessica has been 
running weekly language classes for all 
employees under Mamaweswen, the North 
Shore Tribal Council, 

•	 Continuation of Speaker Series (Year Three)
o Speaker Series provides professional 

development to our employees. This 
training focuses on delivery of First Nations 
history and cultural practices to all staff.

o Each department under operation of 
Mamaweswen (NSTC) and communities 
are invited to participate.

•	 Human Rights with Valerie Richer 
o Discussing all aspects of Human Rights 

and how they impact us as employees as 
well as the community members whom 

we service. 
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Communications, Marketing, & Data and Quality 
Assurance
Niigaaniin was successful this fiscal year in hiring a 
communications officer, marketing specialist and a data 
and quality assurance officer.  With these positions in place, 
Niigaaniin was able to make leaps and bounds forward 
technologically. 

One of Niigaaniin’s great successes was the transition 
to a cloud-based platform with Microsoft 365 Enterprise. 
This platform has provided us with a central information 
storage as well as the opportunity to begin developing a 
case management software based on the Niigaaniin Case 
Management Manual.

Having a communication officer and a 
marketing specialist has provided Niigaaniin 
with clear and concise messaging to our clients 
and community as well as providing Niigaaniin with an 
online presence on social media.

One of the highlights of 2019-2020 was the upgrading and 
updating of our Niigaaniin website, which can be found 
at www.niigaaniin.com. Niigaaniin can also be found on 
Facebook and Instagram as one of our online presences 
through social media.



NSTC Annual Report

Page 34

ABINOOJII 
AADZIWIN 

INAKONIGEWIN
CHILD WELL-BEING LAW

BACKGROUND

In 1987 the North Shore Tribal Council (NSTC) passed a 
resolution that began the child well-being law development 
initiative “… the development of a plan for the re-
establishment of community care of children and families of 
North Shore Tribal Council-affiliated bands”. 
Between 1987 and 2009, Nogdawindamin Family and 
Community Services organization developed and evolved 
towards being a full-service child welfare agency for 
the North Shore First Nations.  Since its establishment, 
Nogdawindamin has pursued service objectives set out in 
the Letters Patent as:

The establishment and operation of a child and family 
care organization which will research, design, and 
deliver culturally appropriate services to children and 
their families in Indian communities and to Indian children 
and their families in other parts of the corporation’s 
catchment area.

In July 2009, the North Shore Tribal Council passed another 
resolution which authorized Nogdawindamin to seek 
designation as a full-service child welfare agency pursuant 
to Ontario child welfare legislation.
In April 2017, Nogdawindamin began functioning as a fully 
mandated child welfare agency in accordance with the laws 
of Ontario.  
In October 2018, the North Shore Tribal Council passed 
another resolution to proceed with the next phase of the 
developmental process to achieve the goal of restoring 
Anishinaabe control and capacity for child welfare:

In recognition of the need to respond to evolving 
legislation, structures and relationships in Child Welfare, 
the First Nations of the North Shore of Lake Huron have 

expressed a desire to have their own Child Welfare 
(Child Well-being) Law. First Nations each 

have the inherent right to determine their 
own path forward in exercising 

their jurisdiction in providing 
care and support to 

children and 

families. Against the backdrop of broad provincial & 
national financial and legislative reforms the First Nations 
of the North Shore of Lake Huron wish to proactively chart 
their own course and choose the nature and impact of 
the regulations and programs intended to apply to them. 
The North Shore Tribal Council and Nogdawindamin 
Family and Community Services propose to undertake 
appropriate community engagement, consultation, 
planning and dialogue to ensure members are able to 
make informed decisions as full participants in defining 
their futures.

ORGANIZATION/CAPACITY

Since October 2020, based on a joint decision of the boards 
of the North Shore Tribal Council and Nogdawindamin Family 
and Community Services, the North Shore Tribal Council has 
taken the lead in advancing the work, including in relation 
to establishing a home for the project and building a project 
team.  
The 2018 NSTC resolution mandates the establishment 
of a joint NSTC/Nogdawindamin Working Group to lead 
the process of the child well-being law development’. The 
Working Group has the important task of leading and guiding 
the process including community-based consultation. The 
Task Force members are appointed from the NSTC First 
Nations communities and includes the NSTC CEO, the 
Nogdawindamin Executive Director, an Elder and a Youth as 
Ex Officio members.
The project is also assisted by a Technical Committee which 
is made up of representatives from the North Shore First 
Nations communities, the NSTC and Nogdawindamin.  The 
Technical Committee has been meeting monthly, while 
the Working Group has had two meetings consisting of an 
orientation session and an update on project activity.
The Project Team has been established which includes 
a Project Manager, Assistant Project Manager, 
Communications Officer, Consultation Coordinator and 
Administrative Assistant.  The Project Team is also supported 
by independent contractors providing Anishinaabe law 
research, new child well-being model development, costing, 
and legislative drafting.
The Project has also adopted a new logo for the purposes 
of branding & promotion.  The logo was submitted in 
accordance with a request for logo design submissions.  The 
logo is set out below along with what it signifies.
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Artwork Name: Hands of a Protector

Artwork Summary & Inspiration: “Well for starters I always 
use feathers in all my paintings/drawings because of my 
spirit name is Dancing Feathers I choose to put adult hands 
holding kids in the middle because of what this project 
represents and to make it look like the kids looked safe, and 
of course the smudge bowl because lit sage is pretty much 
our cultures top medicine, and takes away all the negative 
energy” (April Bisaillon, Thessalon First Nation)
The project has a new website and can be accessed at: 
binoojiiadziwin.com as of July 9th, 2021.

RESEARCH

a. Anishinaabe Law

This aspect of the project was identified as the priority activity 
including consultations with elders and knowledge keepers 
about Anishinaabe laws, customs and practices regarding 
child well-being and dispute resolution.  The research activity 
will include:

Archival research 
Literature review 
Focus on local stories/community histories based on 
community sessions with Elders, Knowledge keepers
Preparation of a report
Incorporate & insert relevant principles, concepts & 
values into the law

b. New Model Development

This aspect of the of the project will be aimed at developing 
and designing community-based child well-being systems 
based on building on existing child welfare capacity and 
organization in the communities.

The process 
and methodology will 
include:

1. Mapping out the current Child 
Welfare regime as it relates to existing 
capacity
2. Re-imagining alternative ways for Child Well-being 
needs to be met
3. Researching & gathering information from existing 
service providers in way of community engagement & 
consultation with subsequent focus groups

c. Costing

It will be essential for the project to address financial matters 
relating to the cost and source of funds to support the 
implementation of the new law and child well-being model.  
The work will include:

• Gathering information on existing program costs and 
potential future costs to understand needs and cost 
drivers (e.g., governance, service delivery, transition 
costs and catch-up costs resulting from legacy 
underfunding), working closely with Mamaweswen 
and the Institute on Fiscal Studies and Democracy 
(IFSD);

• Developing a preliminary draft costing model to 
support future costing needs of the project (i.e., over 
the course of the five-year project and beyond) - note: 
this model will be updated as the governance and 
services are defined, and data become available; 

• Preparing financial information and reports for the 
project team First Nations leadership, as required to 
support decision making;

• Identifying and collecting data necessary for the 
costing of governance and program service delivery;

• Econometric and research supports to project future 
needs based on demographics, population and 
client growth and anticipated service needs;

• Supports for engagements with First Nations 
stakeholders and community members to ensure 
factors affecting costing are accurately reflected and 
presented as accurately as possible;

• Reworking and maintaining the costing model to 
keep pace with developments in planned 
governance and programs/services;

• Examining options and 
providing advice 
on funding 
structures, 
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including 
l i n k i n g 

funding formulas to 
service delivery models, 

service levels and performance 
measures, and governance and 

administrative models; 
• Preparing financial information and briefing 
materials for Mamaweswen leadership and leaders 
of participating First Nations; and

• Providing ad hoc support in terms of analysis 
and advice on financial matters and the transfer 
agreements with the provincial and federal Crowns.

• Assisting in preparation of communication tools to 
ensure the community members and stakeholders 
fully understand the nature of the costing work.

CONSULTATION

Engaging with communities, listening to their feedback 
and aspirations, identifying community strengths, and 
building community capacity is critical. In moving forward 
in the evolution and development of a child well-being 
law, a comprehensive communications and community 
engagement strategy and has been developed, presented, 
and approved by NSTC & Nogdawindamin boards which will 
be guided by the following set of Principles:

Meaningful consultations will engage elders 
and knowledge keepers about Anishinaabe law, 
customs, practices, and values to be central to the 
child welfare law 
Meaningful consultations will be inclusive of 
parents, children, and former children of the child 
welfare system to get their insights and experiences 
in dealing with the child welfare system to get their 
views and recommendations 
Meaningful consultation will be inclusive of child 
welfare, health, education, and social services 
practitioners to ensure a wholistic perspective and 
approach to setting out a child welfare law and 
system 
Meaningful consultations will include urban and off-
reserve rights holders 

In addition, potential partner agencies will be 
identified and invited to participate in 

consultations 
Meaningful consultation 

will inform and 
benefit the 

overall development and implementation of the child 
welfare law 
The First Nations communities determine their 
preferred method of facilitating their community 
consultation process will be assisted with resources 
to do so 
Provincial and federal governments will be invited 
to participate in consultations as there is much 
collaboration required to support the objective to 
restore Anishinaabe child welfare jurisdiction

The project activity including the various consultation and 
engagement approaches and activity is set out in the chart 
below:

YEAR ONE - 2021-2022
• Begin communications campaign and initial community 

Education & Awareness sessions
• Elders & Knowledge Keepers sessions on Anishinabe law & 

dispute resolution
• Discussions on developing new child welfare model
• Preliminary work on Costing Study
• 1st round of community engagement sessions to get 

feedback about potential content for the law
• Review of feedback from 1st Community Engagement for 

inclusion in 2nd engagement sessions 
• Development of additional information requirements from 

feedback & anticipate information needs regarding 
financial & governance issues

YEAR TWO - 2022-2023
• Complete Anishinabe law research & report
• Complete dispute resolution research & report
• Completion of developing new child welfare model report
• Present initial draft of law & get feedback to prepare next 

draft of the law 
• Consultation on 1st draft of anishinabe law
• Costing study and information/data management

YEAR THREE - 2023-2024
• Consultations on 2nd draft law
• Complete costing study 
• Capacity development work on institutional, governance, 

organizational requirements 
• Planning ratification process
• Planning Implementation/transition requirements

 
YEAR FOUR & FIVE 2024 – 2026

• Ratification by the rightsholders 
• Negotiating Jurisdiction and Funding Agreements
• Implementation & transition
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